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1.1. KommuiekcHe (paxoBe BCTynHE BUNIPOOYBaHHS 31 crienianbHOCTI 073 «MEHEIKMEHT» BKIIOYAE

3aBJIaHHS 3 HOPMATHBHUX JTUCIHILIIH, SKi 3TPYINOBaHi B OJIOKU:

I.  3Bacanene ma @yukyionarvne ynpaseninns nionpuemcmeom («Teopis opranizamiin,
«MeHeIKMEHT, «Omneparnitnuit MEHEPKMEHT, «YTpaBIiHHS IIEPCOHAIIOMY,
«CaMOMeHEeKMEHT»,  «YTpaBiiHHA  1HHHOBaIisaMH»,  «CTpaTeriuHe  yNpaBJIiHHSA
i ITPUEMCTBOMY, «AIMIHICTPATUBHUN MEHEIKMEHTY», «MapkeTuHry, «Jlorictukay);

Il. @inancu ma exonomixa nionpuemcms («®PiHancu, Tpomr Ta KpeauT», «ExkoHOMIika
nignpueMcTBay, «OO0IIK Ta ayauT»);

Il.  Meneooxcmenm 306niunvoexonomiunoi disnbnocmi («MiXHAPOIHI €KOHOMIYHI BiJIHOCHUHH,
«30BHIIIHbOEKOHOMIYHA AiSUTbHICT MIAMPUEMCTBAY);

IV. Ilpasosi  3acaou  menedscmenmy  («/lepkaBHe Ta  perioHaJbHE  YIPABIIHHSIY,
«[IpaBo3HABCTBO», «AIMIHICTpaTHBHE MpaBo», «TpynoBe mpaBo», «['ocmomapchke MpaBo»,
«OCHOBM OXOpOHHU TIpalli», «be3neka KUTTEAISITBHOCTI).

Kpim TOrOo, BCTynmHEe BHNIpOOYBaHHS  BKJIIOYAE 3aBJaHHS 3 JUCHUIUIH: «YTpaBiiHHSA Oi3Hec-

nporecamu» Ta «Mi>KHApOIHI KPESIUTHO-BATOTHI BIJIHOCHHIY.
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II. HEPEJIIK IINTAHb ®AXOBOI'O BCTYITHOI'O BUITPOBYBAHHS
XapakTepucTrKa opraHizallii sk CHCTEMHU
OpranizauiiHuil npouec: NOHATTA, BUAU Ta €Tanu
30BHINIHE CEpeJOBUINE OpraHi3amii: YUHHUKH TMPSMOTO BIUIMBY Ta YMHHHUKH OIOCEPEIKOBAHOTO
BIUIUBY
UWHHUKY BHYTPIITHHOTO CEPEIOBHINA OpraHi3aril
3aBaHHA MPOEKTYBaHHs opranizaiiil. [I[puxnunu nodyaoBu opraHizaniiHoi CTpYKTypH
BusnadyeHHs OCHOBHHMX (DYHKI[if MEHEDKMEHTY Ta iX B3a€MO3B’SI3KY B MEXKaX IIMKITy MEHEKMEHTY
CyTHicHa XapaKTepUCTUKA MOBEIIHKOBOI TEOPii MEHEIKMEHTY (HAMPSMKH 1 LJTi JOCTiIKEeHb, BHECOK
Y PO3BUTOK HaYKH YIPaBIiHHS, HETOIIKH)
CytHicTb Ta Knacudikailis METO/1iB MEHEPKMEHTY
CyTHICTb 1 3MICT IJIaHYBaHHS K (PYHKIIIT MEHEJKMEHTY, HOTr0 BUAM Ta iXHIM B3a€MO3B'I30K
[TonsTTsS «MOTHBALIsT». MOTHUBALIHHUH TpoIIeC
KomyHikanii: oHSTTS, XapaKTepUCTHKa, PI3HOBUIN KOMYHIKAI[i}, Ipollec KOMYyHIKaIii
OnepauiifiHuii MEHEPKMEHT SIK PI3HOBU[ (PYHKIIIOHATBHOTO MEHEIXKMEHTY
OnepariiiHa cTpaTeris sIk OCHOBA MPOEKTYBaHHsI ONEPaLiiHOT CUCTEMU
OnepartiifHa cuctemMa oprasizaiii: MOHSITTS, CKJIaJ Ta BUIU
VYnpaBiiHHS IPOLIECOM MTPOEKTYBAaHHS ONEpaIiiiHOl CHCTEMU
VYnpaBiiHHA pe3yNbTaTUBHICTIO ONepauiiHoi JisUIbHOCTI
[Ipouec kaapoBOro MiaHyBaHHS B OpraHizalisix
ITOHATTS «3rypTOBAHICTH» Ta COLIANILHUN PO3BUTOK KOJIEKTUBY
Kanposa nmosnitrka: MOHATTS Ta TUITH
Metoau ouiHIOBaHHS €(EeKTUBHOCTI YIIPaBIIiHHS EPCOHAIOM
[Tigxoau 10 ynpaBiIiHHS PO3BUTKOM 1 PyXOM MEPCOHATY OpraHi3ariil
JKutreBa mo3wuilisi 0COOUCTOCTI MEHEIKEpPa
CamoMoTHBAaIliSI Ta CAMOKOHTPOJIb MEHEKEpa
Oco6auBOCTI IUIaHYBaHHS pOOOTH MEHEKepa
Panionanizariist ynpaBiiHChKOI Ipaiii
Metoau TBOPUOTO MOIIYKY aJIbTEpHATUBHUX BapiaHTIB
[HHOBawIiiHI opraHizaii Ta X Kiacudikaiis
Bunu pu3nkiB iHHOBAIIITHUX TIPOEKTIB
InHOBawiiHI BeHuypHi ¢poHu. Posb BeHUypHOro 06i3Hecy B pO3BUTKY IHHOBALIHHOT AISJIBHOCTI
TexHomapku: CyTHICTb, pUCH Ta Kiacupikaiis
Meroau omiHKu €(eKTUBHOCTI IHHOBAI[IMHUX TTPOEKTIB
OCHOBHI TiAXOAW O Opra”izamii ymnpaBliHHS I1HHOBAIifHMM mpoekToM. Merta opranizamii
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MEHEKMEHTY IIPOEKTOM
CyTHICTb Ta XapaKTEPUCTUKHU T1EPTEKCT-OpraHizamii

CyTHICTB CTPATEriyHOTO YIPaBIiHHS

Etanu npouecy cTpaTeriyHoro ynpaniiHHA

KonkypeHtHi nepeBaru

ba3oBi KOHKYpeHTHI1 cTpaTterii

Crpareriyauii moTeHIIiaa opranizaii

JlaiiTe BU3Ha4YeHHs aaMiHicTpyBaHHs (1o A. daifoiro) Ta nepepaxyiTe OCHOBHI THUIH Omeparliii, Ha
K1 OAUISETHCS YIPABIiHHS B OpraHizamii

Po3zkpuiiTe 3MicT opraHizaiiiHo-aAMiHICTPATUBHUX METO/IIB

3 AKMX OCHOBHHUX €TalliB CKJIAJA€THCS MPOIEC PO3POOKU TOCATOBOT IHCTPYKIIIi?

VY yoMmy nosisirae MaTpu4HE MOAETIOBAaHHS (DYHKI[IOHAIBHOI B3aEMOAIT?

[lepepaxyiiTe OCHOBHI THITH aJIMIHICTPYBaHHS IPOIIECY OpraHizamii

Konuenuii MmapkeTuHry

MapKeTHHTOBi TOCIiIPKEHHS; KOPOTKA XapaKTEPUCTHKA IX OCHOBHUX €TaIliB

CermeHrallist puHKY K 1HCTpyMEHT MapkeTHHTy. Kpurepii cermenTarii

Busnadyenns ToBapy B MapkeTHHTY. YoTupu piBHI ToBapy. JKUTTEBHIA UK TOBAPY

O06’€eKTH JTOTICTUYHOTO YIPABIIHHSA Ta JIOTICTUYHI oneparii

Oprawni3alis JTOTICTUYHOTO MPOIIECY Ha CKIIal

Kommiekc nmorictuku (7R)

SIki cTanii Bkio4ae B cede mporec npuadanas MatepianiB? JlaiiTe KOPOTKY XapaKTepPUCTHKY KOKHOL
3 HUX

ABC ta XYZ-anani3 Ta iX BUKOPHCTAaHHS /JJIs BU3HAYCHHS JIOTICTUYHOI CTpaTerii ympaBliHHS
3aracamu

CytHicTb Ta QyHKIIT rpomei

[lenTpanpHUi 6aHK Ta HOTo POJIh B EKOHOMIITI

CyTb, BUIM, 3aKOHOMIPHOCTI PO3BUTKY Ta MPUYUHH 1HOIALIIT

KinbkicHa Teopis rporiei i cydacHuil MOHETapu3M

HebankiBcbki (piHAHCOBO-KPEINUTHI YCTAaHOBH, iX BUAM Ta OCOOJIMBOCTI (PYHKIIIOHYBaHHS B YKpaiHi
CBITOBI BaJIIOTHI CUCTEMHU

BupoOHunya noTyxHICTh MiANPHEMCTBA, METOU 11 BUBHAYCHHS

AmMopru3zaniiini BiipaxyBanHas. Hopmu amopru3zarii

ITpoayKTUBHICTb MpalLli: METOAM BUMIPIOBAHHS 1 BIUIUB Ha €()EKTUBHICTh POOOTH MiIPUEMCTBA
CytHicTb 1 kiacudikailist BATpaT

Co0iBapTicTh NPOAYKIIii, METOAM ii BUBHAYEHHS

PenTabenbHICTh: TOKa3HUKH, CIOCOOU PO3PaxyHKY, (pakTOpu 3MIHU

IToHATTS 1 MOKa3HUKY SKOCTI MpoayKiii. OIiHKa KOHKYPEHTOCIPOMOXKHOCTI MPOIYKIii

CrpykTypa Oyxranrepcbkoro 6anancy. Tumu rocroiapchKux onepaiiiii Ta iX BIUIMB Ha OanaHC
Jlxepena iHpopMarii Ui ayIuTy ornepariii 3 HE0OOpOTHUMHU aKTUBAMU

AynuT po3paxyHKiB 3 MiI3BITHUMH 0co0aMu

CyTHICTb, 3HaYEHHS Ta METOJIMKa 0(OPMIICHHS OyXTralNTepChbKUX JOKYMEHTIB

EBosroniiini nepionu ¢popMyBaHHS MI’>KHapOJHUX €KOHOMIUHUX BIAHOCUH

MixxHapoaHU{ MO Tpalli Ta Kooneparisi BApoOOHUIITBA

MixHapoaHUN HAyKOBO-TEXHIYHUI 0OMIH

[Tpobnemu inTerpanii YKpaiHu 10 CHCTEMH CBITOTOCIOIAPCHKUX 3B’ SI3KIB

Cy6’extu Ta Bugu 3E]]

MurtHe peryntoBaHHs: Tapuu, MUTHA BapTiCTh, MUTHUI KOHTPOIIb

BamtoTHuit kypc: noHSTTA, (haKTOpH BILUTUBY Ta BUIU

Metoau BU3HauUeHHs eKCOPTHUX I1iH. KoedilieHTn KoperyBaHHs 1iH KOHKYPEHTIB IIpU BU3HAUCHHI
0a30B0i €KCIIOPTHOT LIIHU

[TocepeanuiibKi onepariii: CyTHICTh Ta OCHOBHI BUJIU

Bunu pecypcHoro 3a6e3nedeHHs JisUIbHOCTI BUKOHABIIB YIIPABIIHCHKOTO PILICHHS
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Micue 1 poJib TapIaMeHTChKOTO Ta MPE3UICHTCHKOTO KOHTPOJIIO B CUCTEMI JIEP>KaBHOTO YIIPABIIIHHS
MicueBe caMOBpsITyBaHHSI Ta HOTO 0COOIMBA POJIb y IEP)KaBHOMY YITpaBJIiHHI

[ToHATTS 1 3MiCT 3BepPTAaHHS TPOMAJISH 1 BAMOTH CTOCOBHO HUX

ITpaBo, HOro MOHSATTS, OCHOBHI O3HAKH, BIIACTUBOCTI Ta XapaKTEpH1 pUCH

3aranpHe MOHSATTS IOPUAUYHOI BIAMOBITATHHOCTI. MeTa i MPUHIMIH FOPUIUIHOI BiIMOBIAATEHOCTI.
OCHOBHI BHJIM FOPUIMYHOI BiATIOBIAATBHOCTI

[IpaBounHM Ta X BUIH

IToHATTS UMBUILHO-TIPABOBOIO 3000B's13aHHSL, T1ACTAaBU X BUHUKHEHHS

CimeitHe mpaBo YKpaiHH: MOHSATTA 1 MPEeIMET MPABOBOTO PETYJIIOBaHHS. 3aralbHa XapaKTEPUCTHKA
nosioxkeHb CiMeHHOTO KoAeKCy YKpaiHu

[TonsTTst pobodYOTo Yacy Ta Horo BUIU

ITopsnok ykiafeHHs TPYIOBOIO 10roBOpY. Buan TpynoBux 10roBopis

[ToHATTSI, BUIU Ta OCOOIMBOCTI aIMiHICTPATUBHO-IIPABOBUX HOPM

Jlxepena aamiHicTpaTuBHOTO paBa. Kogeke Ykpainu nmpo aaMiHiCTpaTUBHI MTPaBOMOPYIIICHHS
AJMiHICTpaTHUBHI MPABOMOPYIICHHS: TOHATTS Ta O3HAKU

[Topsa0K NPUTSATHEHHS 10 aJMIHICTPATUBHOI BiMOBITAIBHOCTI

[ToHATTS, CTOPOHU Ta BUAW TPYJOBOTO JIOTOBOPY. 3MICT TPYAOBOTO JOTOBOPY

[lepeBenenHs Ha 1HILY pOOOTY: MOHSATTS, Kiacudikallis mepeBecHb

[TonsTTs 1 cTpyKTYpa 3apo0iTHOT miaTu. CrcTeMa OIIaTH mparti

[ToHATTS TPYAOBHUX CHOPIB, IX BUIU

[ToHATTS Ta 0COOAMBOCTI TUCIMITIIIHAPHOI BiAMOBIAAIFHOCTI MPAIiBHUKIB

[ToHATTS, 03HAKM, IPUHLUIIN Ta BUU TOCIIOAAPCHKOI A1STIBHOCTL

[TonHsTTS CYy0’€KTIB TOCIIOAAPIOBAHHS, X BUIN

[Topsmok Ta 0COOIMBOCTI AepKaBHOI peecTparlii OpUIUIHUX OCI0

[ToHATTS Ta BUAM MPABOBUX PEKUMIB MaliHa Cy0’ €KTIB TOCIIOIaPIOBAHHS

Knacudikaiiist 1oroBopiB y rocrnofapchKiil isabHOCTI

[Mopsimok po3ipBaHHS rOCHOAAPCHKUX JOTOBOPIB 332 3aKOHOJABCTBOM Y KpaiHH

3aCHOBHMLIBKMI JI0TOBIp PO CTBOPEHHS FOPUAUYHOI 0COOU

ATeHTChKI BIJTHOCUHU Y cdepl rocrofaproBaHHs, CTOPOHH Ta MPEIMET J0rOBOPY
HopmartuBHO-TIpaBoBa 6a3a OXOpOHM Ipalli, JAep)KaBHE YIPABIiHHS OXOPOHOIO Ipalli, Aep KaBHUMN
HATJIs1 1 TPOMAICEKHIA KOHTPOJIh 32 OXOPOHOIO TIparli

3aranbHl TIAXOAW 1O OLIHKM Ta 3a0e3MeYeHHs] HAJEKHUX CaHITApHO-TITE€HIYHUX YMOB Mpalll
(MiKpokmiMaT 1 MOBITps poOodoi 30HHU, OCBITIEHHS, NIyM, yJIbTpa-Ta 1H(ppa3ByK, BiOparlii,
BUIIPOMIHIOBAHHS)

[TpodinakTuka BUPOOHMYOro TpaBMAaTU3MYy Ta MpOQeciifHUX 3aXBOpIOBaHb, OCHOBU (i3iojiorii Ta
Triri€eHy mpati

KareropiiiHo-noHATIHMIA amapaT 3 O€3MeKH >KUTTEMSUIBHOCTI, TAKCOHOMIS Ta KBaHTUQIKaIis
HeOe3Mnek

Pusuk sk KuUIbKiCHa OLliHKa HeOe3neK. 3aCTOCYBaHHS PU3MK OPIEHTOBAHOTO MIAXONY Ul MOOYIOBH
IMOBIPHICHUX CTPYKTYPHO-JIOTTYHHUX MOJIeIe BUHUKHEHHS Ta PO3BUTKY HaJA3BUYAHUX CUTYaI1i
[TpuposHi 3arpo3u Ta XxapakTep iXHiX MpOsBIB 1 Aii Ha JOeH, TBApUH, POCIHH, 00’ €KTH €KOHOMIKH
ComianbHO-NIONITHYHI HEOE3MeKH, iXHI BUAM Ta XapakTepucTtuku. ColiajdbHl Ta ICHUXOJOTIYHI
¢bakxTopu pusuky. [loBeniHKOBI peakiiii HaceleHHs y pa3i Ha/l3BHUUYaitHOI cUTyarii

MenemxkMeHT Oe3neku, MpaBoBe 3a0e3MeueHHS Ta OCHOBHI MPUHIUMHN 1 TOJOXKEHHS 3aXUCTY
HACeJICHH 1 TepUTOPii y pa3i Ha3BUYaiHOT CUTYyaril

Po3BuTOK MorisaAiB Ha MOJINIIEHHs O13HeC-MpoLeciB (Tepiia Ta Apyra «XBUJII1» MOJIMIIEHHS SIKOCTI)
BusHaueHHs «peiHKUHIpUHTY Oi3Hec-TpolieciB» XaMmMmepa, OCHOBHA MeTa peiHKHUHIpUHTY. [IpuunHu
BHUHHUKHEHHS, 111 TPOBEICHHS

Knacudikanis 6i3Hec-nporecis. Ix xapaktepucTuka. PiHi peimkuHipuHry

KpuTepii BuOOpy 1 MOCIiIOBHOCTI EPENPOESKTYBAHHS Oi3HEC-TIPOLIECIB OpraHi3arii
KonseproanicTh BamoT. Buau konBeproBaHocTi. CydyacHH cTaH KOHBEPTOBAHOCTI BAJIIOT
JleBanbBallis, peBajibBallis. IX BIJIMB HA 30BHINIHLOTOPTOBEIbHI ONeparii


http://ebk.net.ua/Book/BookPravothnavstvo/Glava12/R2G12p2.htm
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http://ebk.net.ua/Book/BookPravothnavstvo/Glava12/R2G12p10.htm
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